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our mission 

our values 

our impact 

FIRC promotes stable families. 

 We believe that with the proper tools, people can succeed 

as individuals, parents, and community members 

 We believe that strong families are the framework for strong 

communities 

 We believe diversity makes for a richer community 

 We believe parents are the first and most important  

teachers to their children 

 Provide the most effective tools for families and individuals 

to succeed  

 Self-sustainability for families and individuals living and 

working in Summit County 

 Strengthen the bond between parents and children  

 Culturally integrated community that is welcoming to all 

backgrounds 

 

Strong Families. 
Strong Community.  
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Peter Bakken 
Board President 

I’m grateful for the opportunity to continue, 
for a fifth year, my association with FIRC.  In 
the 15 years I’ve worked in Summit County, 
I’ve seen the difficulties young families face 
in our seasonal, tourism-driven economy, 
which can make self-sufficiency a challenge 
for so many.  I’ve also been privileged to get 
to know individuals and families from all over 
the U.S. and the world.  Many of them face, 
on top of everything else, the challenges of 
learning their way around a new community 
and, for some, a new culture.   

FIRC was created over 20 years ago by 
citizens of Summit County with the mission 
to support and strengthen families, in the 
firm belief that strong, healthy families make 
for a strong community.  FIRC assists fami-
lies by providing direct support in a crisis, 
and then connecting them to resources and 
information so they can work to prepare for 
future challenges. Families are also support-
ed through access to parenting education, 
with the goal of providing parents with the 
knowledge, tools, and resources they need 
to be the best first teachers for their children.  
Rounding out FIRC’s services are the two 
Summit Thrift & Treasure thrift stores, in 
Dillon and Breckenridge, which provide both 
a valuable community service and financial 
support to FIRC programs.   

This year, FIRC will move into its new home 
in Silverthorne, providing needed space for 
FIRC’s growing programs and opportunities 
for even more classes and social activities. 
FIRC will continue to pursue ways to further 
support families in our community, and to 
make its current programs ever more      
efficient and meaningful.   

I want to say thank you to the FIRC volun-
teers, to FIRC’s excellent partners, and to 
the dedicated, talented staff at FIRC who do 
the hard work day in and day out to 
strengthen our community. 

 

 

Tamara Drangstveit 
Executive Director 

As I reach my four-year mark at FIRC, what 
I am most impressed with, is our Summit 
County community and how everyone pulls 
together for the greater good.  I am amazed 
at the ways partner organizations have 
come together to support families - from 
affordable housing efforts to providing low-
income families with childcare scholarships. 
80 percent of families have both parents in 
the workforce, one of the highest rates in 
the country, and without childcare          
assistance, many parents would not be able 
to afford to live here. Affordable housing is 
equally important, as it allows people     
employed in Summit the ability to also    
reside here, and become invested in their 
community.  

At FIRC we are continually working along-
side community members and organiza-
tions to identify and fill the gaps. By recog-
nizing where families are struggling, we are 
able to provide them with the tools they 
need to be successful.  

None of our work would be possible without 
the generous contributions from the       
community and our volunteers. As Summit 
County’s population continues to grow, so 
does the need for FIRC’s services. We are 
so grateful that the community sees the 
value in providing the support necessary to 
assist people through crisis situations. 

Fortunately, Summit County agrees that it 
takes an entire community to raise a child 
and with your support, we will be able to 
continue to grow and change to meet the 
needs of the clients we serve.  



self–sufficiency 
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$55,104 HHI 
Adult + Preschooler  

Self-Sufficiency Wage 

of Summit County 
The 2011 Self-Sufficiency Standard for Colorado measures how much income a family of a 

certain composition in a given community must earn to meet their basic needs. Many clients 

of FIRC have to work several jobs to earn enough money to afford their basic needs. Others 

never achieve the self-sufficiency level, which makes it nearly impossible to save for  

emergencies, resulting in the inability to provide the basics when a crisis happens.  

79% of the Self Sufficiency Wage 
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42% of the Self Sufficiency Wage 

278% of Federal Poverty Level  

58% of Area Median Income Level 

Housing                 Childcare              Food               Transportation                   Medical                Taxes             
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100% of the Self Sufficiency Wage 

The lower a family’s percentage of self-sufficiency wage, the more vulnerable they are to a 

financial crisis due to unexpected job loss, decrease in hours, illness and injury, or other 

life circumstance. For those who struggle to reach the self-sufficiency wage, FIRC works to 

provide families with support and access to community resources to help them be as fi-

nancially stable as possible.  This includes access to childcare scholarships, low-income 

insurance enrollment, affordable housing, budgeting classes, one-time crisis support and 

parenting support to help them grow their resiliency skills to parent through stress.   

$1,189 

$2,067 

$657 
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$517 

$1,289 

Teacher $37,043  
Service Industry $23,348* 

$60,391 HHI 

Self-Sufficiency Wage 

$76,939 HHI 
2 Adults + Preschooler+ Infant   
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78% of the Self Sufficiency Wage 

256% of Federal Poverty Level  

66% of Area Median Income Level 

310% of Federal Poverty Level  

79% of Area Median Income Level 

*Salaries from 2011 NWCOG Benchmark Report 



strengthening families 

FIRC works to help families build on specific strengths that can prevent 

child abuse and neglect and promote optimal child development 

All families go through times when they need more support and times when they 

need less. Every family will experience difficulty and challenges at some time—

protective factors help families respond to those difficulties in effective and posi-

tive ways. 

Research shows a protective factor is a characteristic that makes a parent, child, or 

family more likely to thrive and less likely to experience a negative outcome. Protec-

tive factors are family characteristics that help keep families strong and children safe, 

no matter what challenges they may encounter.  

FIRC incorporates the following protective factors throughout all areas of our  

Community Support and Families United programs and continues to find more ways  

to build strong families and a strong community.  

Parental Resilience The ability of families to get through difficult and  

challenging circumstances, recover, and even grow from the experience. 

3,500 the number of clients served by FIRC in 2012 

1,500 clients were referred to additional assistance or resources around the 

community 

227 uninsured children obtained low-cost medical insurance through FIRC’s 

CHP+ and Medicaid enrollment assistance 

51 individuals received nutrition and healthy affordable shopping education 

through Cooking Matters classes for families and Exploring Food Together 

activities for young children 

Social connections A network of people who care, listen, share par-

enting values, and offer help. 

65 parents and children have attended the Padres de Summit and  

Mamacitas monthly group activities 

240 parents and children have attended the monthly Bilingual Story Time 

 

 



Knowledge of parenting and child development A basic  

understanding of how children develop and what children need from their 

parents, as well as parenting skills and strategies for guiding children’s  

behavior. 

56 parents attended classes to improve family communication 

1,800 hours spent mentoring parents through home visits using the  

Parents as Teachers curriculum  

Concrete support in times of need Access to needed resources, 

including financial help, housing support, mental health or substance abuse 

services, health care, and more, through formal and informal supports. 

Many faced a crisis because they were laid off, had hours cut, or were in-

jured and could not work. 

271 households facing a financial crisis received assistance with rent,  

utility, or medical bills to help them get back on their feet 

1,791 locals were able to keep food on the table and their children in dry 

diapers because of the FIRC Food Bank 

1,000 people received thrift store vouchers to buy clothing for job  

interviews, to stay warm or help their children have nice clothes for school   

200 people were helped with temporary emergency housing through the 

hotel voucher program provided by FIRC and our partners 

Social and emotional competence of children  

The age-appropriate ability of children to understand and cope with  

feelings such as anger, happiness and sadness, and relate to others. 

182 children ages 0-5 served by monthly home visits 

14 children were referred by FIRC to receive play therapy or other therapy 

services to address emotional issues 



Giving children the best start to life and helping parents be the first and best teacher 

for their child is the goal of the FIRC Families United program. Through a free home 

visitation program using the Parents as Teachers curriculum, parenting classes for the 

community and family events such as Bilingual Story Time, we work to strengthen 

families through the following ways:  

Social Connections 

Few people living in Summit County are actually from Colorado. Many have moved 

here from all over the world, leaving their families behind. When it comes to raising a 

child, many parents report feelings of isolation because they don’t have extended 

family members or friends around to help with childrearing. Isolation is a common 

risk factor for child abuse and neglect. However, when parents feel they have a net-

work of support through family, friends, and other community connections, they are 

more likely to access those supports in times of stress, rather than resorting to abus-

ing their child.  A healthy network of support also provides parents with an oppor-

tunity to learn community norms around childrearing and receive feedback and sug-

gestions when challenges arise.   

In the FIRC Families United program, we provide family friendly events where parents 

can connect with other parents in our community and begin to form relationships 

and friendships in order to build a network of support. Events such as the Cultural 

Potluck, where families are invited to share a traditional dish from their country or 

family, allow people to engage with each other, and show families that regardless of 

the diverse backgrounds, there is far more that parents have in common than not.   

families united 



Knowledge of Parenting and Child Development 

As a new parent, it is easy to expect children to be capable of far more than they 

are developmentally ready to achieve. It is also common for parents to assume 

their child is not yet capable of engaging in simple activities, such as, reading a 

book with an infant.  However, parents that have accurate information about 

what behaviors are appropriate at different stages and ages can more effectively 

manage the expectations they should have for their child.  Many parents base 

developmental milestones for their child on their observations of what other  

children at their child’s age are accomplishing. This might be a good starting point, 

but a more structured framework of developmental achievements and the age 

appropriate behaviors and skills is extremely reassuring to parents and can pre-

vent child abuse and neglect.  

The Families United Parents as Teachers program provides monthly home visits to 

families in Summit County with a trained Parent Educator that shares develop-

mental information specific to a child’s age and abilities. Parents are also given 

individualized strategies to use during everyday routines, interactions and play for 

optimal growth and developmental opportunities for their child.   

Social and Emotional Competence of Children 

A child’s ability to interact positively with others, to self-regulate, and to effective-

ly communicate his or her emotions has a great impact on the parent-child  

relationship.  According to the Strengthening Families research, children with 

challenging behaviors are more likely to be abused, so early identification keeps 

their development on track and keeps them safe. Providing an environment in the 

home and at school that nurtures the developing social-emotional skills of young 

children will reap life-long benefits, as these skills are the foundation for all       

interpersonal interactions in their future.   

One of the primary goals of our Families United program is to promote a healthy 

relationship and positive attachment between the parent and child in a family.   

Attachment refers to the continuing and lasting relationships and sense of  

security and safety that young children form with one or more adults.  FIRC recog-

nizes that the quality of the parent-child relationship is greatly determined by the 

parent being equipped with the skills to nurture their young child through respon-

sive caregiving techniques so that needs are met and trust is formed.  Once this 

aspect of the relationship is present, the door opens to invite more specific  

developmental skills to flourish.* 

*CSEFEL What Works Brief- Attachment: What Works? 



Realities of low and moderate income in Summit County 
Poverty exists in Summit County. The percent of Summit County children living in 

poverty has steadily risen from 4.3% in 2004, to 13.8% according to recent data 

from NWCCOG Benchmark Report 2011 and KIDS COUNT 2013. In addition, the 

percentage of local households at low or very low income levels has risen from 

18% in 2005 to 28% in 2012.* 

A constant struggle to provide the basic needs 

Struggles due to income insufficiency extend beyond those households at the  

lowest income levels. In an area with such a high cost of living, it is more difficult 

for moderate-income families to weather the unexpected life crises that affect 

everyone at one point or another—decreased hours, job loss, illness and injury, 

family disruptions. Moderate-income families are often “one missed paycheck 

away” from the same housing and food insecurity that low-income families face. 

Effects of food and housing insecurity on children 

Housing and food insecurity can have life-long negative effects, especially on 

young children. Food insecurity increases risk of obesity because of the lack of 

affordable nutritional food. It also increases physical health problems, as well as, 

developmental and behavioral health challenges. Housing insecurity, such as over-

crowding and frequent moving, is also connected to health and developmental 

risks. When housing security turns into literal homelessness, the risks become 

even greater, as the likelihood of domestic violence, substance abuse, and mental 

illness increase. These problems are both causes and results of homelessness. 
*Income Distribution of Summit County Households & Potential Relationship to Housing Demand, Stan Katz, April 2012  

community support 



How FIRC’s Community Support Program helps 
By working with families who struggle to provide for their basic needs, especially 

those related to food and housing, FIRC seeks to facilitate a level of stability which 

will mitigate the risk factors associated with insecurity in these areas. By recogniz-

ing and appreciating families’ strengths, we are better able to help them get the 

support they need to become even stronger. 

Concrete Support in Times of Crises 

 Help with food through our food bank and federal commodities programs 

 Emergency rent assistance for those facing homelessness due to eviction 

 Foreclosure prevention counseling for those in danger of losing their    
primary home 

 Emergency short-term hotel assistance for those homeless and without 
shelter 

Foster Parental Resilience  

 Classes on how to prepare healthy meals on a budget 

 One-to-one education on how to most efficiently handle household  
finances 

 Health coverage enrollment assistance to help parents ensure their kids 
have access to adequate health care and avoid medical bills that lead to 
financial hardship 

 Housing counseling to help local families avoid eviction and foreclosure 
and remain stably housed over the long term 

The percent of  

Summit County  

children living in 

poverty has steadily 

risen from 4.3% in 

2004, to 13.8% 



 

Summit Thrift & Treasure  
providing affordable shopping and funding for FIRC 
FIRC’s owned and operated thrift store, Summit Thrift & Treasure in Dillon, is the 
largest financial contributor to program and operation funding. The store has  
allowed FIRC to remain stable and even grow as foundations and government 
spending has been cut due to the national economic struggle. In January 2012, 
the Dillon store underwent a major remodel to improve the shopping experience 
and provide a more comfortable work experience for employees and volunteers. 
The response from the community has been overwhelming as sales have seen a 
20 percent increase every month since the remodel’s completion.  
 
In efforts to continue growing revenue for program funding and better serve the 
Breckenridge side of the county, a second Summit Thrift & Treasure was opened 
on Airport Road in June. The space offers a large selection and easy thrift store 
shopping. Donations have been very strong and marketing efforts are in place to 
grow awareness of the store and increase sales.  
 
The impact of the thrift store revenue can be seen in the following ways:  

 Supports staff training and development to stay up to date with the latest   

policies for government programs and parenting techniques 

 Funds a Community Support position to allow for more client follow up with 

an emphasis on goal setting and budgeting for long-term stability 

 Allows for the purchase of the new program and administration office that will 

provide a larger food bank, classes and improves the client experience  

In addition to supporting FIRC programs, the store provides an affordable  

shopping option for the community. For those struggling to afford the basics, 

FIRC offers a voucher program, which assisted over 1,000 locals in need of     

winter coats, housewares for those who recently moved to the area, camping sup-

plies for those living outside or in their cars, clothing for new jobs or interviews, 

and outfits for back to school needs.  

             New Summit Thrift & Treasure store located at 1745 Airport Road Breckenridge 



Volunteers  

FIRC serves over 3,500 families and individuals a year, and this would not be        

possible without the help from our volunteers. The following are the ways our   

volunteers are helping us build strong families and a strong community: 

 The FIRC Bag Ladies helped over 42 families avoid homelessness last year by 

raising over $17,000 from the FIRC Bag Project 

 Food Bank Volunteers assisted over 1,700 people in the FIRC Food Bank  

 Thrift Store Volunteers helped sort over 500 donations every day and kept the 

stores clean and organized 

 Event volunteers collaborated for the largest fundraiser in FIRC’s history, the 

FIRC Fashion Show, with over 100 hours of outfit and model coordination,  

decorations, marketing and more, resulting in a top-notch production raising 

over $50,000 for FIRC 

 Over 50 parents attended classes that were led by child development special-

ist and therapist, Susan Turner, and other specialists, resulting in education 

and advice on a variety of topics on child behavior 

Thank you to all who donate their time and talent to improving the lives of those in 

our community. A special congratulations to the FIRC Bag Ladies, who were hon-

ored as Volunteers of the Year by The Summit Foundation. This is a volunteer-led 

project that has raised over $35,000 since it started in 2008, and has grown to over 

30 volunteers who sew bags out of donated material and donate 100 percent of 

sales to the emergency assistance program.  

making our work possible 

FIRC Bag Ladies, Volunteers of the Year by The Summit Foundation 



Individuals 

4% 

organization’s income: $1,552,628 

Local Government  

9% 

Special Events 
6% 

State and Federal 

18% 

Summit Thrift & 
Treasure 

42% 

FY12 financials 

Corporate  
2% 

income narrative 

 
The Family & Intercultural Resource Center brings in funding from federal, 
state and local government grants, as well as numerous awards from    
private foundations and individuals. In total, FIRC receives funding from 
approximately 30 distinct funding sources, which ensures that our          
programs do not become overly reliant on any one income source. No    
single grant source is responsible for more than 10 percent of FIRC’s    
annual income.  
 
Aside from grants and individual contributions, FIRC also operates two non
-profit thrift stores, from which all proceeds are used to support program 
and operational expenses. The thrift stores, in combination with fundraising   
efforts throughout the year, provides FIRC with the unrestricted funding 
necessary for continued program improvements and operational             
excellence to meet the growing and changing needs of the community. 
 
 

Foundations 

19% 



organization’s expenses: $1,645,444 

Families United 

32% 
Community  

Support 

26% 

Operations 

14% 

Summit Thrift  
& Treasure 

28% 

expenses narrative: 

FIRC works to spend funding in a responsible manner to ensure a benefi-
cial investment for its donors and to meet community need, whenever pos-
sible. Program spending reflects community need for increased parenting      
support and family development work focused on building stability.  

 
The board occasionally makes restrictions for the long term stability of the 
organization. This year’s increase in expenses came from restricted  
funding of FY11 for the Summit Thrift & Treasure remodel, which has     
resulted in an improved shopping and working environment and 20 percent 
increase in sales. This year the restricted funding will be used towards the 
new purchase of the new offices in Silverthorne. Other funds reserved for 
restricted program funding is for grants that are on a different funding cycle 
from FIRC’s fiscal year that need to be carried through into FY13. 



Client Support 
54% 

Early Head Start 
11% 

Staff Training 
3% 

Preschool Scholarships  
1% 

Families United Program Expenses: $520,343 

Food Bank  
2% 

Home Visits 

58% 

Rent/Mortgage 
Assistance 

18% 

 

Utilities Assistance 
6% 

CHP+  
Medicaid 

10% 

Medical  
Assistance 

3% 

Family  
Activities 

8% 

Community Support Program Expenses: $429,508 

Operations  
Expenses 

18% 
 

Operations  
Expenses 

9% 

Job Scholarships 
1% 



Expense Ratio:  

According to the Better Business Bureau an 
organization should  

spend NO MORE than 35%  
of related contributions  

on fundraising 

80%  
Contributions  

from Fundraising 

14%  
Operations 
Expenses 

The U.S. Better Business Bureau (BBB) Standards 
The Wise Giving Alliance has set forth the following standards for an         
organization that seeks to ensure it spends funds honestly, prudently and in 
accordance with statements made in fund raising appeals: 

According to the Better Business Bureau an organization should  

spend AT LEAST 65% of its total expenses on program activities 

Fundraising Ratio:  

20%  
Fundraising  

Expenses 

86% Program 
Activities 



New Program 

and Admin-

istration Offic-

es 

moving to Sil-

verthorne 

summer of 

future of FIRC 
In the year ahead FIRC will continue to monitor needs in the community and work to 
adapt programming to fill these service gaps.  

strengthening families 

 Increase focus on tools and education for elementary and middle school parents 

 Colorado Health Benefit Exchange to bring low-cost insurance to more families 

and small businesses 

 Altering the housing assistance program to improve long-term stability for families 

 

financial stability for the organization 

 New office and food bank space in Silverthorne with the addition of multi-purpose 

rooms for more effective programming 

 Increasing sales at the new Breckenridge Summit Thrift & Treasure on Airport 

Road to make it profitable  

 Continue to grow revenue at Dillon Summit Thrift & Treasure 


