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FIRC programs work to give children the best start to life  

possible. If we can help parents be strong and resilient, they 

can be stronger for their children.  

our  

 home visits to teach parents techniques to improve early child  

development 

 prepares children to enter kindergarten 

Families United 

 offering support during times of crisis to provide food and home security  

for children 

 working with parents to become more financially stable over the long term 

Community Support 

 encourage parent engagement through the school years 

 provide nutrition and fitness support for children and parents to  

encourage healthy choices 

Healthy Families 

FIRC program staff members 



Stats and Data:  
Numbers based on Fiscal Year October 1, 2013-September 30, 2014 

Clients served per year: 3,000 

Number of full-time employees: 35 

Client Demographics: 

Race/Ethnicity 

White: 52% 

Latino or Hispanic: 46% 

Other: 2% 

Household Income 

More than 200% of Poverty Standard: 17% ($48,501 and up) 

200% of Poverty Standard: 17% ($48,500) 

133% of Poverty Standard: 18% ($31,525) 

100% of Poverty Standard: 48% ($24,250) 

(Example annual household incomes based on a family of 4) 

According to the Summit County Self-Sufficiency Standard, a family of four needs to 

make $69,691to afford Summit County’s expenses of housing, food, auto, medical, 

childcare and taxes. Eighty-three percent of FIRC’s clients live at or near the poverty 

line, which is drastically below the cost of living in Summit County.  

our  

New FIRC Office in Silverthorne 



Community Support 
Families received financial emergency assistance for basic needs: 192 

Assistance with low-income insurance enrollment: 274 

People who used the food bank: 974 

Healthy Families  
People attending group activities and meetings: 1,209 

Participants in Cooking Matters classes: 111 

Children attending Preschool Program Exploring Food Together: 153 

Children attending CATCH afterschool program: 374 

Families United 
Children served through free monthly home visitation: 180 

Home visits completed: 1,625  

Attendance of social groups: 235 

Awards: Nubia Sanchez, a Parent Educator for 9 years and coordinator of the  

Mamacitas group, received Outstanding Nonprofit Professional of the Year by the 

Summit Foundation. 

Teaching Strategies GOLD: FIRC uses the Teaching Strategies GOLD tool to assess 

children from birth through kindergarten. Ongoing observational assessment helps 

FIRC Parent Educators plan appropriate learning experiences to help the children in 

our home visitation program thrive. The following are categories and the children’s 

results for the last year.  

Assessment Categories 

# Children  
Exceeding & 

Meeting  
Standards 

# Children Below  
Standards 

Social-Emotional 65 2 

Gross Motor 63 4 

Fine Motor 61 3 

Language 42 20 

Cognitive 68 0 

Literacy 35 24 

Mathematics 47 19 

Spanish Language 26 6 

Spanish Literacy 22 9 



strengthening 

FIRC uses the Strengthening  

Families approach to optimize 

child development and help  

families gain stability.  

By recognizing and appreciating  

families’ strengths, we are able to 

give the support they need to  

become even stronger. 



Program strategies to approach families as a whole 

 respond to family crisis  

 strengthen parenting 

 link families to services and opportunities 

 facilitate friendships and mutual support 

 facilitate children’s social and emotional development  

 observe and respond to early warning signs of child abuse or neglect  

 value and support parents 

Protective factors resulting from effective programs 

A protective factor is a characteristic that makes a parent, child, or family more likely 

to thrive and less likely to experience a negative outcome.  

 parental resilience 

 social connections 

 knowledge of parenting and child development  

 concrete support in times of need 

 social and emotional competence of children 

Impact of Strengthening Families Approach  

 strong families 

 optimal child development 

 reduced child abuse and neglect 

strengthening families  



investing in 

For every  spent on  

—

$17 is saved in future  

truancy expenses,  

social services programs and 

prison costs.  

As the person ages, it requires more money to make 

a change that will ultimately have less of an impact.  



letter from 

Dear Friends of FIRC, 

The care a child receives in his five years will have impacts on the rest of his 

life. For over 15 years, early childhood development and parenting education 

have been a focus  for the Family & Intercultural Resource Center (FIRC). We 

offer programs to improve the parent-child bond, provide parents with  

techniques and support to be their child’s strongest teacher and work to  

ensure children in our program are entering kindergarten ready to learn.  

Over 85% of the brain is developed by age 3. This fragile time can be nega-

tively impacted when children are living in a stressful home, not receiving 

enough attention or growing up in poverty. For families in Summit County, 

the high cost of living can lead to housing and food insecurities and limited 

childcare options, which can cause delays and behavioral issues in children.   

Unexpected financial emergencies or deteriorating relationships can happen 

to anyone, and when parents are faced with trauma or crisis, it can be very 

difficult to focus on effectively raising a child.  

FIRC helps families address issues and give them techniques to avoid taking 

their frustrations out on the child. Staff works to remind parents of their 

strengths so they can find solutions to their problems and get back on track.   

Our work would not be possible without the support of the community and 

funders. Together we can work to give children the best start to life, and that 

is an investment in everyone’s future.  

Sincerely, 

 

Tamara Drangstveit 

FIRC Executive Director 



knowledge of  

FIRC works to provide parents with the support and education 

needed to help them be the first and most important teacher in 

their child’s life. FIRC’s Parent Educators work with parents to 

prepare their child to enter elementary school, achieve develop-

mental milestones and address challenges. FIRC also advocates 

and provides classes promoting parent engagement throughout 

a child’s entire educational career.   

FIRC Home Visits 

FIRC provides free monthly home visits to over 180 children ages 0-5 in Summit 

County. The program works one-on-one with parents to help them: 

 understand developmental milestones 

 provide screenings for delays 

 connect family to community services and resources 

 improve fine and gross motor skills 

 develop language skills 

 improve the parent-child bond 

 encourage parental engagement  

 learn through everyday activities 

 teach the skills needed to enter kindergarten 

 connect with other families in the community 

 use positive discipline techniques 

 answer parent’s questions 

 



social 

Summit County can be a difficult place for parents raising a child. 

Studies show that feeling isolated and alone are major issues for 

our local parents since many have moved to this area and lack 

the typical extended family support. Plus, living in a resort town 

means many empty second homes and the lack of feeling part of 

a true neighborhood.   

Mamacitas group 

Mamacitas and Padres de Summit are two social groups organized by FIRC to encourage par-

ents to meet and share ideas with each other. FIRC Parent Educator, Nubia Sanchez, leads the 

monthly Mamacitas group, which helps Latino women create friendships and empowers them 

with knowledge on topics from self-defense to dancing to preventing dangerous situations for 

their child.  

The Mamacitas group helps participants realize they’re not alone. Many of the women who 

attend Mamacitas come from a country were women are considered the lesser. They are often 

uneducated, illiterate and unable to speak English. Many were married at a very young age and 

trying to learn how to be a mother as they themselves, continue to grow up.  

Through Nubia’s leadership, she has made empowerment and connection the main goals of 

the group. Mamacitas helps women realize their strengths and connects them to resources so 

they can achieve their goals; like reading, speaking English or driving. It has become an outlet 

to discuss the stressors of marriage, motherhood and adapting to American culture.  

Participants can look to each other for support and advice. Nubia has also integrated situations 

happening in Summit County, such as suicide, as topics for the group so they can find their own 

solutions in preventing it from happening again. She has helped them realize Summit County is 

their home and encourages them to be active and contributing citizens of our community.  



social and emotional  

In all programs, staff work with parents to help them realize the 

impact they have in their child’s life. By engaging with their child, 

parents can help them develop social and emotional skills that 

will impact them for a lifetime.    

Parenting Classes 

Over the last two years, FIRC has expanded programs to encourage parent  

engagement throughout the school years. We provide monthly classes for parents 

with children in elementary and middle school to discuss a variety of topics 

affecting students. The classes encourage open communication and provide  

strategies to discuss difficult topics.  

FIRC has partnered with Summit Middle School to offer home visits to 75 English 

Language Learning students entering sixth grade. During  visits, the school princi-

pal meets with the families and discusses the students performance and goals for 

the future. The personal visit has been encouraging to many families by building a 

sense of partnership and community with the school district. Many of the  

students have been able to discuss future dreams and occupations that they have 

never spoken about before.  

In addition to the visits, FIRC offers monthly Conexiones classes for parents to 

help them understand the grading system, the culture of the American school 

system and other topics so they can be more engaged with their child’s academics.  

Within the first year, the school saw the following improvements:  

 Improvements in student attendance, behavior and academic success. 

 Improved math and reading test scores by the home visitation group 

 By building a personal relationship between school administrators and  

families, there was an increase in parents comfort in seeking support, student 

relationships, interactions outside of school and a school climate and  

culture shift.  



Financial, work, family or relationship stress can have a signifi-

cant effect on all parents, which is why FIRC works to provide 

people with strategies to prevent children from becoming the 

victims of abuse or neglect. Many families in Summit County 

have seasonal jobs and the high cost of living can create addi-

tional financial stress. When parents are faced with crisis, it can 

be very difficult to focus on effectively raising a child.  

All of FIRC’s programs are designed to help families become stable and thriving. We 
encourage families to realize their strengths and use them to reach their goals. 
Many client’s come to FIRC living in constant chaos, which takes away from a  
parents ability to focus on engaging with their child.  Our staff works to help them 
look at the long term, such as what they want to accomplish or what they want for 
their children, and then helps them setup plans to achieve these milestones.  
Together we work to help them build resilience and strength so they don’t have to 
live in crisis.  

Resilient parents are more prepared to handle difficult times effectively. This results 
in the ability to avoid future crisis and the ability to be a more attentive parent  
during stressful times.  

 

 

parental 



concrete support  

 
FIRC’s Community Support Team works to provide families with 

assistance during times of crisis.  Studies show that when  

concrete support is available to get through difficult times, the 

ability to thrive from that event is much higher.   

The high cost of living and seasonal jobs in Summit County causes many people to 

live paycheck to paycheck. Many are unable to save for emergencies, so when a  

person’s child is sick and they have to miss work or their hours are cut, being able to 

afford the basic needs of food, housing, heat or medical expenses becomes impossi-

ble. FIRC realizes that while these situations are hard on the parents, the impacts of 

housing and food insecurity can be much more significant on the child. Studies show 

when a child is forced to move often or even becomes homeless, they have a higher 

rate of behavioral and health issues.  

FIRC is working to build relationships with families so we can work together to form 

long-term goals. Our Community Support team is able to help people with financial 

assistance for basic needs, guide them through the health insurance enrollment  

process for CHP+, Medicaid or the Affordable Care Act and offer budgeting services, 

all of the purpose of helping a family achieve stability. Parents that feel more finan-

cially stable are less stressed, and that creates a more positive environment for their 

children.  

Success Story 

Carlos and his family of four have lived in Summit County for 13 years. He and his 

wife both work seasonal jobs. They live on a strict budget, but they are able to give 

their children a safe and stable home. Everything was fine until his wife was taken to 

the hospital for an emergency gall bladder surgery. The combination of medical bills 

and her inability to work for a month put the family in a dire situation. Since it was 

the off season, Carlos was unable to pick up extra hours and the family was facing 

eviction. Fortunately, FIRC’s rent assistance program was able to help. Now both 

parents are working again and the family is in a stable place. Thanks to the concrete 

support FIRC is able to offer, the children were able to stay in their home and avoid a 

major disruption.  

 



FIRC’s owned and operated Summit Thrift & Treasure thrift stores provide FIRC pro-

grams and operations with stable income along with providing affordable shopping 

options for the community.  

The original store in Dillon continues to be the most successful thrift store in Summit 

County. Since the remodel in 2012, the working and shopping experience has been 

greatly improved resulting in higher revenue. The second location in Breckenridge 

opened in 2013, and sales are showing consistent contribution to FIRC’s programs. 

Together the stores represent 35% of FIRC’s funding.  

The impact of the thrift store revenue can be seen in the following ways:  

 Supports staff training and development to stay up to date with the latest  

policies for government programs and parenting techniques 

 Funds a Community Support position to allow for more client follow up with an 

emphasis on goal setting and budgeting for long-term stability 

 Supports construction costs of the new office and food bank building 

Volunteers 

The work of Summit Thrift & Treasure would not be possible without the large vol-

unteer staff that assists with sorting and organization of donations. Over 300 volun-

teer hours are recorded each month at the stores, which keeps labor costs low and  

allows more money to be contributed to FIRC programs. 

Summit Thrift & Treasure in Dillon Staff members of Summit Thrift & Treasure in Breckenridge 



Summit Thrift  

& Treasure  

35% 

Federal, State 
& Local Government 

 28% 

 Foundations 

27% 

Special Events 

6% 
Individuals  

4% 

Operations 

12% 

 

Summit Thrift  

& Treasure 

25% 

Community Support 

37% 

 

Families United 

26% 

Organization’s  

*Reported 990 income of $3,432,771 includes in-kind donations.  

*Reported 990 expenses of $3,275,880 includes in-kind thrift store donations.  



Client Support 

25% 

Operations 

13% 

Program  

Food Bank  

3% 

Emergency  

Assistance  

17% 

Insurance Enrollment  

11% 

Healthy Living  

37% 

Home Visits  

57% 

Early Head Start  

16% 

Scholarships  

2% 

Family  
Activities 

12% 

Operations 7% 



According to the  

Better Business  

Bureau an organization should  

spend NO MORE than 35%  
of related contributions  

on fundraising.  

FIRC has worked 

diligently to  

lower fundraising 

costs to 19%. 

Contributions from 

Fundraising 81%  

 

Operations 

Expenses 

12%  

U.S. Better Business Bureau  

The Wise Giving Alliance has set forth the following standards for an         

organization that seeks to ensure it spends funds honestly, prudently and in 

accordance with statements made in fundraising appeals: 

According to the Better Business Bureau an organization should  

spend AT LEAST 65% of its total expenses on program activities. 

FIRC is proud to spend 88% of its expenses on program activities. 

:  
 

Fundraising  

Expenses 

19%  

Program  

Activities 

88%  

:  



friends  
Thank you to our donors who played a major role in helping us serve Sum-

mit County. We sincerely thank the individuals, businesses and organizations 

who made contributions this past fiscal year October 1, 2013-September 30, 

2014. We have highlighted those who gave $500 an up, but want to thank all 

donors who contributed to our programs.  

Heroes 

$10,000 and Above 

Anschutz Family Foundation  

Breckenridge Grand Vacations 

Andrew Burns 

Colorado Division of  

Behavioral Health 

The Colorado Health  

Foundation 

Community-Based Child 

Abuse Prevention 

El Pomar Foundation 

F Cubed Foundation 

High Country Healthcare 

Rick & Susie Grossman 

Tom & Nancy Keltner 

James & Mary Lintzenich 

Nick & Barbara Payne 

Protecting Safe and Stable 

Families 

Rossetter Foundation 

The Summit Foundation 

Temple Hoyne Buell 

Vail Resorts Echo 

Champions  

$5,000-$9,999 

Colorado Grand 

Hearthstone Restaurant 

Michael Millisor 

Summit County Government 

Summit County Senior Citizens 

Town of Breckenridge 

Town of Frisco 

Leaders 

$1,000-$4,999 

Peter Bakken 

Bank Of The West 

Tommy Barnhart 

Dick & Linda Bateman 

Ed & Alison Casias 

Gilbert & Karen Cook 

Copper Mountain 

Credit Union of the Rockies 

Don Dankner & Susan Propper 

Thomas Davidson 

M. A. Deen 

Nick & Linda Doran 

FirstBank 

 

Nancy & Bob Follett 

Freeport McMoran 

Gary & Genia Gallagher 

Phil & Barbara Gibbs 

Annie Harris 

Becky & Warren Johnson 

Annette Kelly 

Jennifer & Michael Lundin 

J Kent & Mary Nan 
McHose 

Jette Schuh 

Town of Dillon 

Town of Silverthorne 

Slifer Smith & Frampton 

Jeremy Voge 

Don & Patty Wolf 

Supporters 

$500-$999 

Cynthia Beer 

Erin & Jay Beckerman 

Walter Caamano 

Cameron Graham 

Marge & Jerry Gavenda 

Felice Huntley 

Jeaniene Kurth 

Robert & Jen McIntosh 

Jim & Irene Moyer  

Amy Simper 

Barry & Laurie Skolnick 

St. Mary Our Lady Of 
Peace 

Marty Walsen 

Joseph & Joyce Yob 

We strive to recognize our donors accurately and in  
accordance with individual preferences. Please inform us 
of any errors and accept our apologies for any oversight.  
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FIRC mission 

FIRC values 

FIRC’s impact 

FIRC promotes stable families. 

 We believe that with the proper tools, people can succeed as  

individuals, parents, and community members 

 We believe that strong families are the framework for strong communities 

 We believe diversity makes for a richer community 

 We believe parents are the first and most important teachers to their 

children 

 Provide the most effective tools for families and individuals to succeed  

 Self-sustainability for families and individuals living and working in  

Summit County 

 Strengthen the bond between parents and children  

 Culturally integrated community that is welcoming to all backgrounds 

 

Strong Families. Strong Community.  


